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he Build America Transportation Investment Center (BATIC) Institute: An AASHTO Center

for Excellence enhances taxpayer value from transportation investment by enhancing pub-

lic sector capacity in project finance. This occurs through a variety of avenues, including
trainings, sharing of best practices, and technical assistance to all State Departments of Transpor-

tation (DOTs) and their local partner agencies.

The goals of the BATIC Institute are to increase the capacity of policymakers and project sponsors
to: understand project finance tools available to all types of projects; create a sound environment
for partnership among project stakeholders; assess projects for delivery via public-private partner-

ships (P3s) and, if suitable, empower the delivery of projects under this approach.

The BATIC Institute exists as a cooperative agreement between AASHTO and the U.S. Department

of Transportation.

Practitioners from across the country have participated in over 20 robust and diverse in-person

and online capacity building events, with more events scheduled for the coming year.


http://financingtransportation.org

IN-PERSON AND ONLINE EVENTS

These in-person peer exchanges, roundtables, and trainings allow for in-depth and
spontaneous knowledge sharing and interactive discussions amongst small groups.

The 18 in-person events have resulted in:

The BATIC Institute’s online events allow for capacity building with a broader outreach,
and have facilitated the delivery of comprehensive and wide-ranging information and highlighted
resources available for practitioners.

PEER EXCHANGES

Peer Exchanges bring together state DOTs and other stakeholders for 1-2 days to share ideas and
best practices, and to identify challenges and opportunities in a variety of technical areas.

+ P3 Community of Practice —January 15, 2020 | Washington, DC

+ Regional Financial Officials Peer Exchange: Southern States— November
21-22,2019 | Little Rock, AR (20 state participants)

+ Regional Financial Officials Peer Exchange: Harrisburg— May 2-3, 2019 |
Harrisburg, PA (14 state participants)

+ Regional Financial Officials Peer Exchange: Oklahoma City —March 7-8,
2019 | Oklahoma City, OK (11 state participants)

+ Regional Financial Officials Peer Exchange: Illinois—December 6-7, 2018 |
Chicago, Ill. (23 state participants)

P3 BASICS OVERVIEW TRAININGS

Trainings have focused on educating pub-
lic-sector stakeholders interested in using P3
procurement for transportation infrastruc-
ture projects.



INNOVATIONS IN PRACTICE WEBINAR SERIES

The “Innovations in Practice” webinar series gives participants the opportunity to engage on a wide
variety of transportation finance topics, and provides a platform for state DOTs to share innovative
approaches to financing their projects.

Performance Incentives for P3s—June, 24 2020

Build America Bureau is Open for Business! Refresher Educational Seminar
on Innovative Financing Opportunities—June 9, 2020 (203 attendees, 51 state participants)

Project Bundling—February 20, 2020

2019 State Legislative Initiatives in Transportation
Infrastructure Funding and Finance—October 16,2019

Advanced Construction—September 18, 2019

Navigating Public-Private Partnerships and Environmental Review
Processes—May 1, 2019

Road User Charge (RUC) Programs—March 27,2019
Public Engagement Strategies for State DOTs: Dashboards—February 20,2019
Value Capture—December 12,2018

DOTs and Tribal Governments: Examples of Collaboration and Innovation—
October 17,2018

ROUNDTABLE DISCUSSIONS & EXPERT PANEL SESSIONS

Roundtable discussions bring together state DOT finance professionals and other technical experts

for 2-

3-hour facilitated exchanges on a variety of transportation finance topics. These discussions

enable timely and relevant conversations on the latest innovations in funding and financing trans-
portation projects and programs.

Roundtable on Funding & Financing Passenger Rail Oriented Development—September 11,2018 |
Miami, FL (6 State Participants)

Roundtable on Funding & Financing Freight Rail Investment—September 11,2018 | Miami, FL (13 State
Participants)

Emerging Transportation Innovations and their Financial Implications for State DOTs—July 18,2018—
Spokane, WA (25 state participants)

P3 Learning Lab—April 4-5, 2018 | Washington, DC (14 state participants)



STATE ATTENDANCE
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' . States that attended both online and in-person events

. States that attended only in-person events

States that attended only online events

Resources on the BATIC Institute website include:

+ AASHTO’s 50-State Review of Legislatures and Departments of Transportation 50-state transportation finance
database and interactive map

« Comprehensive overview of funding, financing, and legislation and regulations at the federal, state, and local
levels

+ Briefing papers on technical finance topics
« Summaries of all BATIC Institute in-person events
+ Recordings of all BATIC Institute webinars

« Quarterly newsletter with updates on BATIC Institute activities, as well as event announcements
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